Sierra Mountain Soccer Club
Board of Directors Meeting
November 15, 2010

In attendance: Robin Redmond, Tad Herrington, Mike Murphy, Phebe Bell, Ken Wittels, Casey Tate, Kristina Milner, Robert Sullivan, Tamara Hatch, Rick Pendleton
I. Changes to agenda – none
II. October minutes – motion tamara, mike second, approved (rick abstained)
III. President’s report
GBYSL changed state cup to a higher price – the state association is in big debt.  ODP program was a source of revenue mishandling – it is on hold for now and will be run by the state.  Registration for spring – it will be a 10 game season (can play less but pay $100 either way.)  They also changed the date to December 18th.  That means any dates coaches want blocked out will have to happen early.  They also applied for two grants for new south valley fields.  Incline Club was added to GBYSL – apparently without a vote.
ACTION ITEM: Ask Kelley Carroll to review all of our contracts – make sure that we have the correct language for contract workers (versus employees).  Will try to do this before thanksgiving.  Need to show him the reimbursement request as well.
IV. DOC report – Teams did great in league play.  The league will be trying to set up the leagues a little bit better to level play more.  That should work but it will possibly require some teams to play up an age group.  Parent survey was good – mostly really positive.  80-90 people have responded so far.  A mix of open ended and multiple choice questions is good.  Turnout at evals was great today!  The week should be good.  Winter program stuff is coming out – hoping for good turnout.  Futsol is a huge source of improvement for players.  ACTION ITEM:  Need a contract for winter training.  Does it need to be separate or an add on to normal coach contract.
V. Treasurer’s report – Things are looking pretty good.  Decision was made to NOT raise funds for spring season.  Without that increase, we should still end the year in the black with a small surplus if all goes well.  In the winter we need to look at cash flow for the spring.
VI. Admin report –  We were awarded $2400 from north tahoe chamber for the tournament for next summer.  They would like to see a link to the chamber website on all of our tourney stuff.  Other than that, things are good and Kristina is super busy!
ACTION ITEM: Phebe moved that we utilize some of those funds ($500) for beginning to advertise the tournament and to apply for us club and usys sanctions for the tourney.  Mike second, all in favor.    
VII. Registrar report – Beginning the process for spring.  Robin and Kristina edited the cover sheet, Robin will attend all team meetings with packages in hand, and a manager meeting will be held in the next few weeks.  Hopefully it won’t be too hard since most players will be returning.  All paperwork to robin by December 10th!!  Team meetings need to happen between the 1st and 7th of December.  Robin says no problem meeting deadline!
VIII. Tournament – One additional cost to usys for a per team fee.
IX. Facilities – We need to see what sign up for winter training looks like to see if we need more space.  Need to let ttusd know about spring usage so they can start billing us.
X. [bookmark: _GoBack]Operations – Winter training runs 3:30-8:30 most days.  The goal is to maximize touches.  Scholarships – Things wrapped up pretty well – almost all kids paid their $100 and most kids did some hours.  Moving forward, we need to work with coaches and managers more to find jobs for people.  Another issue – the U15 boys team that just came to evals has a lot of long term scholarship players.   
ACTION ITEMS:  Casey will talk to them after evals on Wednesday about expectations.  The plan is for the U15 and up kids to pay $250 as a minimum instead of $100.  Phebe will change the paperwork. 
XI. Budget – Rick and Mike will begin working on it soon.  
XII. Sponsorships – Money is continuing to come in – we are at about 60% or so thus far.  Currently a couple of teams are at zero, but hopefully they just haven’t turned stuff in.  Dates need to be put in place for the spring sooner.  We currently have about 30 sponsors between the tourney and the teams – the goal is to keep them happy and seeing some benefit to their organization.  Newsletter – we should get a new version out this next week.  Once we have all logos, we will post them on the website and use them elsewhere.
ACTION ITEM: Robert will use our chamber free advertising on the radio and in the sun to thank our sponsors.  Rick suggested using sponsor logos on schedules – tad said print letterhead for managers.
XIII. Old business – none.
XIV. New business – It’s time to redo request for this space.  Do we want to stay with the 3rd Monday of each month?  Yes.
ACTION ITEM:  Once tryouts are done, we would like Casey to send out a report on numbers, and then again once registration is done.  Additionally an update on scholarships would be good.  
ACTION ITEM: Need to complete Conflict of Interest form.  Please bring the form to the next meeting.
ACTION ITEM: December board meeting is changed to Monday the 13th.
XV. Meeting Adjourned 8:00 pm
