
SMSC Board Meeting 8/16/2010
Minutes
Present: Tad Herrington, Kristina Milner, Ken Wittels, Rick Pendelton, Robin Redmond, Robert Sullivan, Casey Tate, Tamara Hatch, Mike Murphy

1. Introductions were made.

2. Welcome of new members and DOC, Approval of July 19, 2010 minutes.

3.Agenda was approved.

4. We need to post the approved minutes on the website.

5. b. SUSL will not be happening, it will not be an official League.

    
c. Tad said that the Club is in good shape and moving ahead as planned. 

6.Casey Tate thinks the coaches need more technical support. Need to take more risks, dribble more, more flair and moves, good passing. Need better first touch. Conditioning is terrible, that’s where the problem lies. He is concerned about throwing the kids into the tournament. Casey said “We’re talking injuries, a 12 year old with muscle off the bone is intense”.  We need to set up a training schedule for off season conditioning and set up a chart to sign off progress. We need to map out and plan for the entire year so people can plan their vacations.

a.Add fall schedule early so families can plan.

b.Work on speed and agility camps outsourcing and within our Club.

One week from Thursday there will be the first coaching training session.

Tad says “we are hitting the ground running”.

7. Rick’s financial assessment:
a. We did exactly what we budgeted for summer training, we may be short one Devo team but it will not impact us significantly. Our forecast is clear, the debt of 14k is still hanging out there and we need to set an amount to reduce per year.  We need to create a task force to look at last years collectables, what is owed, what is recoverable.
8. Administrators Report
We received a grant for $1,500.

The uniforms have been discontinued and we need to integrate new ones. Recommend continuing summer camp for next year and timing, second to last week in June prior to tryouts to work off of the anxiety of making the team. There is no break, enjoy July 4 because soccer starts July 5th next year.  It’s key to play year round and take off from Thanksgiving to New Years. We are really trying to “hone in a Club calendar”.

9. Committee Reports
Robin:

a. 137 competitive players

Looks good on registration, Robin hammering teams and players to get there pictures and birth certificates, next year will be easier. Seth will get his US Club cards this weekend all laminated. 

b.Tournament.

42 teams registered, close registration on 20th.  Ken and Rick will coordinate and verifying scores at the tournament. We are out of pocket zero with money already paid from teams.

c. Already have facilities set up for this year. About $28/hour to use the indoor facilities, negotiated multi-year use fee to keep costs down. No one is using the Rec Center at $50 per hour for half the gym. 

d.Operations

Robert said that he will join the committee.

e. Scholarships

21 requested scholarships, this is not realistic, there were 50 last year. We need to dial in what is expected of scholarships.

f. Kristina, Tad and Ric beat up the budget and there was a 14k deficit and to balance it the player fees may be increased by $110.00, a pretty big hit. This may be reduced by adopting a budget and forecast our way out of this. Mike will step up and be part of the Finance Committee and take over for Kristina. We need to create revenue streams to cover costs of increasing fees, whether this is possible remains to be seen. Robin wants an open bar at the tournament to cover the 3k projection of revenue for food and beverages at the tournament but was rejected. She was assured that this would be easy to cover with food costs with 1500 people, this is only $2.00 per person, she felt more confident but still liked the bar idea.

      10.Old Business.

Kristina will be Vice President and a Board member, she does not want to become President, she wants to remain administrator. 

11.New Business

Kristina will turn her third garage into a “decent working environment” for Casey and for drop offs and an office. She offered to take her first months salary and use it to fund the project of converting the garage because it wasn’t budgeted. We decided to use July’s salary to pay for this.

12.Action Items

 A motion was made to appoint the Club Administrator, the budget was $1,500/month on the approved budget as of August 1 to July 31 next year(one year). Kristina will be VP and Club Administrator and on the Board, the motioned passed unanimously. Tad will donate the work for the garage improvements of the 9’ x 20’ garage space. Tad will provide a material cost list, the maximum costs should be $600 to $800 for a door and a mail slot, the costs are minimal. Robin has a “really sweet desk but it will just take a trip to get”. A motion was made to make a Club Office at the Milner’s house for a fee of $700.00 and it was approved.

A motion was made to keep the Board at 9 members and approved.

UNR vs. Chico scrimmage tomorrow at 10 am, you can buy a chair and sit at the sidelines at home games, 40 chairs will be offered at $250/chair. This may be a good thank you to sponsors if we purchase some with our name on it. Dennis Belilse might be brought on as a technical advisor.

13. 8:15 meeting adjourned.

